CITY OF LAREDO, TEXAS

INTERNATIONAL AIRPORT
OPERATING BUDGET

FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04
OPENING BALANCE 1,933,954 (280,991) - (337,809) (337,809) 9,959,424
REVENUES
Intergovernmental:

FAA Control Tower 262,072 279,240 291,240 291,240 287,124 295,200
LEOSE Program (Police & Fire) 1,425 1,393 1,409 1,409 1,395 1,420
Airport Policing Grant (TSA) - 51,061 125,195 199,037 113,580 93,988
Federal Aviation Adm. Grant - 27,900 - 21,917 - -
Net Increase (Decrease) in the

Fair Value of Investments 2,375 - - - - -
Rents and Royalties 3,494,805 3,291,239 3,935,787 3,935,787 3,808,640 3,834,828
Miscellaneous:

Passenger Fees 217,960 200,947 319,010 319,010 220,000 240,900

Utility Reimbursement 6,906 - - - - -

Other 12,427 38,698 7,168 7,168 54,417 8,825
Proceed Asset Disposition:

Sale of Land - - - - 10,000,000 -
Transfer In:

General Fund 107,072 25,000 25,000 25,000 25,000 25,000

New Airport Terminal - 663,130 - - - -
TOTAL REVENUES 4,105,042 4,578,608 4,704,809 4,800,568 14,510,156 4,500,161
TOTAL AVAILABLE 6,038,996 4,297,617 4,704,809 4,462,759 14,172,347 14,459,585
EXPENDITURES
Administration

Personnel Services 791,133 798,903 516,315 516,315 490,272 528,643

Materials and Supplies 45,603 46,578 46,092 52,668 46,769 46,205
Contractual Services 1,597,846 1,522,751 1,453,663 1,454,594 1,343,665 1,452,178
Other Charges 12,786 294,312 9,301 20,340 11,529 8,665
Capital Outlay 638 2,988 5,068 12,035 10,171 -
Operating Transfers Out:

Debt Service 758,560 793,684 785,744 785,744 785,744 790,914

New Airport Terminal 2,007,000 - - - - -

Total Administration 5,213,566 3,459,216 2,816,183 2,841,696 2,688,150 2,826,605
Building Maintenance

Personnel Services 165,341 182,458 198,467 198,467 190,832 195,816

Materials and Supplies 62,259 38,415 41,629 44,384 38,109 42,955
Contractual Services 149,698 161,340 152,361 160,098 156,889 151,535
Capital Outlay - - 1,400 1,400 1,200 -

Total Building Maintenance 377,298 382,213 393,857 404,349 387,030 390,306
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CITY OF LAREDO, TEXAS

INTERNATIONAL AIRPORT
OPERATING BUDGET

FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04
Ground Maintenance
Personnel Services 219,664 232,387 264,238 263,145 242,554 285,017
Materials and Supplies 46,799 35,977 36,415 36,916 36,108 36,415
Contractual Services 99,409 96,439 99,210 99,210 98,570 99,210
Capital Outlay 18,247 13,943 7,620 7,620 3,890 -
Total Ground Maintenance 384,119 378,746 407,483 406,891 381,122 420,642
Control Tower
Personnel Service 304,189 334,706 340,768 340,768 337,896 369,665
Materials and Supplies 217 310 395 1,395 1,132 1,479
Contractual Services 2,654 1,366 3,834 2,834 2,161 2,750
Capital Outlay - 400 - - - -
Total Control Tower 307,060 336,782 344,997 344,997 341,189 373,894
Airport Police
Personnel Services - 53,182 436,787 452,887 362,218 470,132
Materials and Supplies - - 2,550 12,650 6,852 3,875
Contractual Services - 13,626 57,169 57,259 33,130 4,259
Capital Outlay - - 14,400 - - -
Total Airport Police - 66,808 510,906 522,796 402,200 478,266
Foreign Trade Zone
Personnel Service 7,340 7,954 9,812 9,812 7,991 10,538
Materials and Supplies 20 257 150 150 266 208
Contractual Services 4,084 3,450 4,820 5,820 4,975 4,762
Total Foreign Trade Zone 11,444 11,661 14,782 15,782 13,232 15,508
Capital Improvements
Contractual Services 26,500 - - - - -
Total Capital Improvements 26,500 - - - - -
TOTAL EXPENDITURES 6,319,987 4,635,426 4,488,208 4,536,511 4,212,923 4,505,221
CLOSING BALANCE (280,991) (337,809) 216,601 (73,752) 9,959,424 9,954,364
ADJUSTMENTS
LESS: RESTRICTED BAL. - - - - - (2,000,000)
ADJ. CLOSING BALANCE (280,991) (337,809) 216,601 (73,752) 9,959,424 7,954,364
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